PERSpectives on Redundancy
In today’s difficult economic climate voluntary organisations are feeling the pinch like everyone else and redundancies are all too common as funders such as local authorities seek to make savings. If you have not already thought of the prospect of losing staff, it would be advisable to do so now if cuts are likely to affect your organisation.

Redundancy is a traumatic event for the individual(s) concerned, those leaving and remaining, and an unpleasant experience for those who have to implement it. Further, where employers fail to act fairly in selecting and making someone redundant, they can face being taken to an Employment Tribunal and having to pay compensation. To avoid this further turmoil it is important to act fairly and comply with the law. This means acting in good time to allow adequate time to consult employees,:- a mandatory part of the redundancy procedure. 
The Pay and Employment Rights Service (PERS) has produced a tool kit designed to help you as a small employer navigate through this complex area of employment legislation in a lawful way and by encouraging best practice, ensure there is minimal stress to all employees. It has simple, easy to use flow charts; some helpful tips and guidance on steering you through the various stages of a redundancy process; practical model policies and sample letters to be adapted for use by your organisation.

You can find the toolkit on our website www.pers.org.uk.

Employees who are made redundant are entitled to notice or pay in lieu of notice, any outstanding holiday pay, and, for those who have worked over 2 years, redundancy pay. Organisations need to ensure that they budget for the costs of these entitlements. Although in cases of financial difficulty the Redundancy Fund may be able to give some help with redundancy payments, the employer normally has to repay this.  PERS is able to provide FREE EMPLOYMENT RIGHTS ADVICE to voluntary sector employers and employees in West Yorkshire, on this and any other employment law topic.
Our advice line is 01924 428030 (Mon & Fri 10am-1pm; Tue, Wed, Thu 10am–4pm; Tue 5.30–7.30pm).

PERS also provides TRAINING on employment matters. Courses in 2011 include:

	Course
	Venue
	Date

	Redundancy (free B’ford VCS)
	Bradford
	26th Jan

	Fit notes & Absence Management 
	Huddersfield
	3rd Feb

	Data Protection ½ day
	Bradford
	15th Feb

	Equality and Diversity
	Leeds
	9th Mar

	Basic Employment Rights/Developing policies
	Leeds
	30th Mar

	Managing Conflict ½ day
	Bradford
	18th May

	Employment Law Update
	Wakefield
	7th June

	Supervision and appraisal
	Bradford
	28th June


Many of these are free to VCS in West Yorkshire and bursary places are available. To book: email admin@pers.org.uk.
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