Bradford District’s Voluntary & Community Sector Assembly Mission Statement
Introduction

Bradford district’s “voluntary and community sector” (VCS) includes a vast range of different sizes, shapes and types of organisation.  Over 3,000 organisations involve around 60,000 residents in their work. The organisations can be very different – from sports and leisure clubs, self-help and support groups, charities, social enterprises to community centres, for example. The Districts VCS groups have interests and values in common and therefore will benefit from having a shared statement.
Distinguishing characteristics of the VCS

The VCS is made up of organisations that people have set up in order to collectively explore an interest, further a cause or meet a need that the founding members of the organisation care deeply about.  The sector can be defined as comprising all organisations that are not part of the statutory sector or the private sector but excluding criminal gangs and family structures.

A Value Driven Sector

The VCS includes a wide range of organisations, undertaking different types of activity, but the sector shares a desire to make a positive difference to society with a commitment to the following principles and values:

· Independence: embodying people’s right to associate and organise to help themselves and others, independently of the state.

· Social justice and sustainability: making a difference and promoting lasting social, environmental and economic change, for example through: different ways of doing business; campaigning in the community or in the work place; giving people a voice; working towards sustainable economic and community development, for example through economic regeneration; developing peoples skills and capacities; and building social capital within and between communities.

· Diversity, dignity and respect: recognising and celebrating diversity and viewing this as a strength, both in relation to society and to the sector; promoting social inclusion and equality of opportunity by reaching out to and engaging with the most disadvantaged and excluded communities.

· Equality: enabling both the voluntary and statutory sectors to develop the importance of promoting equal opportunities regardless of age, disability, gender, sexual orientation or religion and that this is reflected in their strategies, policies and procedures which are accessible to all.

· Participation and empowerment; responsiveness and accountability; enabling people to participate in their community and places of work; give their time and money to causes that they care about; have a greater say in the decisions that affect their lives; collectively and individually; and greater control over their local economy; providing quality goods and services (including support and advocacy) in response to peoples needs; achieving the mission whilst being transparent and accountable to their users, members and/or beneficiaries.

· Collective wealth creation and social entrepreneurship: using surpluses to further social objectives by investing in human and social capital.

The VCS has developed a people centred approach to service delivery and excels in preventative approaches. There are large numbers of volunteers, but the sector has paid and committed staff with specialist skills and good local knowledge and understanding of local needs.
Overall Aim for the VCS in the Bradford District
That the sector should play a key role in building the Bradford District for the well being of the people of Bradford and the development of a strong cohesive and active civic society – with a strong commitment to the real involvement of the most disadvantaged and excluded communities.

Goals

To work as a sector, and together support groups (particularly in excluded communities) to respond to local needs.

To make sure the sector is heard by the council, and other statutory organisations, and that the variety of citizens and service user voices are also heard by the public sector organisations.  To ensure that support for small organisations is in place.

We will work primarily through the partnerships, and recognise that there are different ways of achieving these goals.  We will use the VCS forums and networks as the key mechanisms for developing voice.  These will include the five VCS thematic forums around each partnership – Young Lives, Environment, Safer, Stronger, Regeneration and prosperity, Health and Well-being – as well as the equalities networks.  We will develop the relationship with the public sector through the Compact.
Annex 1 priorities for action 2010/11.
These actions are driven by each of the forums – one is generic and one particular.
Regeneration and Prosperity

· Contribute to improving economic equality in our communities and helping to tackle poverty, social exclusion and debt.
· Ensuring that commissioning processes are fair for the sector, and that groups are supported to develop the evidence base for their work.
Environment

· Developing a sustainable food plan for the district.

· Improving the transport systems to develop sustainability.

Young Lives

· Addressing the issue of homelessness of young people.

· Developing integrated working (staff/volunteers/management committee members) for those organisations working with young people.

Health and Well being

· Ensuring that the personalisation agenda is affectively introduced.

· Ensuring that health inequalities are tackled.

Safer

· Develop the preventative agenda and the VCS role within it.

· Increase VCS representation at the strategic level in order to improve citizen involvement and engagement.
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